
If the road to salvation 
begins with acceptance that 
you have a problem, then 
we are already on route. 
Consensus that climate 
change is happening is 
widespread, even the most 
ardent of climate change 
sceptics would be hard 

pressed to deny something is happening as the UK baked in 
Mediterranean sunshine during mid May, only two months 
after parts of Scotland were buried under un-seasonal snow. 

Global action against climate change depends on countries 
like the UK taking a lead. The paradox is that tackling a global 
challenge will be achieved by local action. And action at a local 
level depends on Local Government promoting sustainable 
energy and climate change objectives. 

Local Government’s community leadership role means 
taking proactive steps to embed sustainable climate change 
objectives within their communities. That means reducing 
the carbon footprint of their own services and implementing 
initiatives that will achieve sustainability.

Organisations like Enterprise have an important role to 
play. We cannot be interested bystanders. If we are to be 
agents of the public sector then we need to bring forward 
initiatives and take actions to minimise the impact our 
delivery approaches have on climate change. 

We have been proactive 
in minimising our impact 
on the environment. The 
services we provide; waste 
collection, street cleansing, 
road maintenance and the 
like are carbon intensive, 
but being frontline services 
they have the opportunity 
to adopt a leadership role, inspiring others to take positive 
steps to help tackle the causes of climate change. 

We recently conducted a review of our waste collection 
round efficiency for one of our clients. We have been able 
to half the weekly mileage, saving 45 tonnes of carbon from 
each vehicle every year and extending the operational life 
of the vehicles. Some collection days were changed, but 
that minimal disruption is more than off-set by significant 
reductions in emissions. 

Elsewhere, Enterprise has implemented a neighbourhood 
approach to service delivery. By combining all waste collection 
and street cleansing services we are able to complete a one-
pass service, which is delivering real environmental benefits. 
Reductions in vehicle mileages have contributed to savings 
in carbon emission levels. 

The way we collect waste also has an affect on climate 
change. More waste streams collected usually means more 
vehicles and higher emissions. We have been able to off-set 
that by smarter round designs and are looking to further 
address the impact of our services by neighbourhood energy 
recovery. Good environmental management of service 
delivery does not have to compromise service quality either. 
Our neighbourhood delivery model has helped raise public 
satisfaction levels, by making services more easily understood 
and accessible. 

Local Government has a key role in tackling climate 
change. We are seeing more and more Councils look to 
embed climate change objectives into contractual terms, 
something that Enterprise warmly welcomes. 

Jonathan Mackie is strategic director of  local government services 
at Enterprise 
jonathan.mackie@enterprise.plc.uk  •  +44 (0) 1772 819000
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income it gains from the waste stream by ensur-
ing that the different commodities – ie, glass, 
plastics, metal, etc – are separated and graded, and 
are uncontaminated by other waste materials, al-
lowing them to be resold to materials reprocessors 
with minimum cost and intervention from the lo-
cal authority.

This system allows Torbay Council to signifi-
cantly reduce the cost of landfill and disposal of 
waste while providing a ‘greener’ refuse collection 
service for residents. Household waste collections 
can also be timed more efficiently, with glass, plas-
tics, paper and metals collected on a weekly basis, 

and general refuse collected every two weeks.
The enhanced service and the active ‘mining’ of 

the resource stream to capture and sell on materi-
als which can be recycled also has another benefi-
cial knock-on effect for Torbay Council, creating 
new jobs in recycling and refuse collection. Tor2 
is committed to employing apprentices and more 
experienced staff to scale-up service provision as it 
wins new business and, by this summer, around 
100 extra jobs are expected to be created.

While reflecting the whole area approach of 
Total Place, the Tor2 joint venture has focused 
on generating cost savings through streamlining 
individual service lines and adopting new ways 
of working to reduce the cost of services, drive 
economies of scale, and also, by looking at ways 
to generate revenue through Torbay Council’s 
activities. This means the initial 8% saving iden-
tified over 10 years could be greater. As the new 
government looks to drive further cost efficiencies 
while maintaining frontline services, joint venture 
partnerships between authorities and private sec-
tor specialists to deliver bundled services are likely 
to provide a blueprint for the future.

While Torbay Council has the benefit, as a 
unitary authority, of being able to derive savings 
across a broad portfolio of services, district coun-
cils and authorities with a less comprehensive 
range of services can also benefit from this model. 

The bundling of services and central planning 
and economies of scale which have provided the 
basis for driving cost savings at Torbay can be ap-
plied by other authorities to a wide range of service 
lines, from roads to streetlighting and street clean-
ing to facilities management.

The key is to embrace new ways of working, and 
planning the provision and purchase of services 
and materials, and to explore ways to maximise 
additional revenue from local authority services, 
where this is achievable. By doing so, the seeming-
ly-impossible task of cuttings costs and maintain-
ing service levels can be accomplished. w

Gary Mills is chief executive of the Tor2 joint venture 
at May Gurney, and Clare Tanner is director Tor2 and 
operational support commissioner, at Torbay Council 
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No time to waste on costs local authorities may remove elements 
of the service not considered essential, 
for example, separate plastic or food 
waste collections, or shelve proposals 
already in hand for service expansion. 
Others may seriously consider moving 
away from traditional weekly collections 
for all waste types to fortnightly residual 
waste collections, which have usually 
shown significant efficiencies.

Introducing or increasing charges for 
bulky and green waste collections may 
also come under the spotlight, although 
there is evidence to suggest that this 
does not tend to raise significant rev-
enue, and can consume resources in the 
introductory stages, often needing effec-
tive communications campaigns. Incen-
tive schemes, or residual waste charges, 
could be considered more seriously in 
the future.

Enhanced ‘bring systems’ may be 
another option, as they represent a po-
tentially lower-cost alternative and could 
be considered in tandem with a curtail-
ment of the kerbside collection service. 
Even so, these changes would again 
require an investment in communica-
tions and support that might outweigh 
any savings, at least in the short term.

Joint working is much talked about, 
and a number of local authorities have 
been able to realise significant savings. 

At the sharp end, joint service planning 
and delivery is an attractive option, but 
depends on being able to renegotiate 
several contracts at the same time, or 
on convenience or on political desire to 
share services. 

For some, joint procurement will be 
an easier route, providing better buying 
power for everything from food caddy 
bags to wheeled bins.

One ‘upside’ to a recession is that 
overall waste volumes drop, but as we 
strive to cut the amount of waste the 
UK sends to landfill, our need to plan 
for and provide an appropriate range 
and distribution of new – non-landfill – 
infrastructure remains as high as ever, 
especially given the long lead times in-
volved. 

Whichever way we look at it, resource 
constraints will be a defining factor in 
the future development of waste and 
resources management, and we face a 
future of having to achieve ‘more with 
less’... little surprise then that this is the 
theme of the Futuresource 2010 con-
ference and trade fair later this month, 
where we aim to help local authorities to 
rise to these challenges.

Steve Lee is chief executive of the Chartered 
Institution of Wastes Management and its an-
nual event is 15-17 June at London ExCeL
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