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Children’s services

So, now we know, the public sector isn’t 
just going on a financial diet, it’s having 
a gastric band fitted. 

Whilst most acknowledged the 
urgent need for spending reductions, 
few envisaged the magnitude of those 
cuts. We will have to wait until this 
Autumn’s spending review before the 
full extent of spending reductions are 

fully revealed, but what is now apparent is that Local Government 
faces a period of unprecedented financial constraint. 

The budget presents an 
opportunity to re-evaluate 
the role of Local Councils. 
Localism means that 
many different solutions 
will emerge in response to 
local circumstances and the 
possible general power of 
competence will also mean 
different things to different 
Councils. 

What is certain is that 
discretionary spending 
programmes will be those most affected. Where Councils once had 
programmes focused on stimulating local economies, in the future 
those will likely be unaffordable. 

Unaffordable doesn’t of course mean un-necessary. In the 
new financial climate, more creative solutions to supporting local 
economies will be required. That’s why protecting frontline services 
will be so important. Features of successful places are excellent 
frontline services, cleanliness, amenity and well maintained assets 
and infrastructure. 

Broken, underfunded and underperforming services like 
street cleansing, grounds maintenance and highway and footpath 
maintenance are cursors to poorly performing local economies 
with all their associated social issues. Private sector economic 
recovery is not independent from strong, successful local public 
services. As spending reductions bite, those setting budgets would 
do well to  remember the vital role of frontline, street-based services 
in successful local economies. 

Enterprise and other companies like us delivering frontline 
services should be acutely aware of the economic imperative of 
the services we deliver for Councils. Delivering to contractual 
specifications is not enough.

We have been conscious of the spatial context of service design. 
We have never viewed the services we provide; street cleansing, 
waste collection, housing maintenance and the maintenance of 
open spaces as only functional, but recognise the influence those 
services have on the performance of places. 

Our neighbourhood approach to service delivery is evidence of 
this spatial context. By co-ordinating all environmental services and 
delivering them simultaneously in a neighbourhood, we are able 
raise performance across all service areas significantly. The result 
is better places which can support and sustain economic activity. 

So the new funding constraint doesn’t have to cut off completely 
local Councils’ support for their local economies. Creating 
successful places through effective frontline service delivery can 
be as important as traditional business and employment support 
services. But as those discretionary services are diluted, ensuring 
successful frontline services is more important than ever.
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In the depths of the recession – in early 
2009 – one news report gave businesses in 
and around Cambridge some comfort.    

The Centre for Cities published research 
which placed Cambridge, together with Ox-
ford, Edinburgh and, of course, London, as 
among the best-placed British cites to emerge 
quickly from the downturn.

How so? 
Other than its universities, what is it that 

makes Cambridge so remarkable? 
There are the obvious stand-out elements 

– our knowledge-based economy, the biotech 
and hi-tech industries which are world lead-
ing, outstanding research and innovation. 
And it’s a great place to live, work, invest and 
call home.

I was at a conference held by the Greater 
Cambridge Partnership some weeks ago, 
where its chairman and local businessman, 
Nigel Brown, outlined the fact that Greater 
Cambridge could be one of the world’s top 12 
hi-tech clusters by 2021.

He also outlined the major challenges 
which must be overcome to achieve this ‘tre-
mendous opportunity’, and I’m sure it is a 
mantra which will sound familiar. We need 
rapid improvements to local infrastructure, 
more investment in skills to bring those new 
technologies and industries into the main-
stream, we need to reduce our carbon foot-

print and protect the high quality of life local 
residents enjoy.

Fast-forward to 22 June, and the emergency 
Budget. Chancellor George Osborne’s axe 
wielded heavily in the direction of public serv-
ices, to no surprise. In Cambridgeshire, we 
had already seen much-needed projects such 
as the widening of the A14 corridor postponed.

But I was struck by a headline in The Times 
newspaper in the run-up to Mr Osborne’s 
speech, which said: ‘Wielding the axe will not 
work without a radical effort to boost the pri-
vate sector as well.’

All well and good, in the context of cutting 
tax and regulation. But hold on a minute. 
There is also the Government’s line about 
rebalancing the economy. In a regional con-
text, that could mean difficult times ahead for 
Cambridgeshire and the east of England. 

Right now, beyond the powerhouses of 
London and the South East, Cambridgeshire 
is the only region which contributes to GDP. 
And yet, consistently under the last govern-
ment, the region was dealt a poor hand by pol-
icies which – rightly or wrongly – prioritised 
the North and Midlands.

Disinvesting still further in a county such 
as Cambridgeshire – so capable of delivering a 
genuine recovery – in favour of investment of 
‘less winning’ areas, could be a disaster for the 
county, its regional neighbours, and for the 
UK’s economic future overall.

What, then, is the solution? 

If public services really are empowered to deliver what their communities 
need, then we have the skills to secure investment and improvement that 
will protect the quality of life for our communities, says Mark Lloyd




