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Public Sector

�3�D�U�W�Q�H�U�V�K�L�S���D�Q�G���3�H�R�S�O�H���‡���3�H�U�I�R�U�P�D�Q�F�H

�,�P�S�U�R�Y�H�P�H�Q�W���D�Q�G���%�H�V�W���9�D�O�X�H

�7�H�F�K�Q�R�O�R�J�\���D�Q�G���,�Q�Q�R�Y�D�W�L�R�Q

Waste

�,�Q�Q�R�Y�D�W�L�R�Q�V���L�Q�F�O�X�G�H��
�‡	 �,�P�S�U�R�Y�L�Q�J���W�K�H���&�R�X�Q�F�L�O�¶�V��
    waste and recycling website 
�‡	 �,�P�S�O�H�P�H�Q�W�L�Q�J���W�K�H���E�H�V�S�R�N�H��
���������R�S�H�U�D�W�L�R�Q�D�O���P�D�Q�D�J�H�P�H�Q�W��
���������V�\�V�W�H�P�����:�R�U�N�0�D�Q�D�J�H�U����
���������L�Q�W�R���W�K�H���V�H�U�Y�L�F�H���W�R���J�H�Q�H�U�D�W�H��
���������P�R�U�H���H�I�¿�F�L�H�Q�W���U�H�S�R�U�W�L�Q�J���D�Q�G��
���������L�P�S�U�R�Y�H�G���W�U�D�Q�V�S�D�U�H�Q�F�\��������

Initial Situation
The HWRC required
�P�R�G�H�U�Q�L�V�D�W�L�R�Q�����7�K�H���S�U�H�Y�L�R�X�V
�V�L�W�H���O�D�\�R�X�W���Z�D�V���F�R�P�S�O�L�F�D�W�H�G
�D�Q�G���R�I�W�H�Q���F�D�X�V�H�G���W�U�D�I�¿�F
�S�U�R�E�O�H�P�V���G�X�U�L�Q�J���S�H�D�N���W�L�P�H�V��
�)�H�H�G�E�D�F�N���I�U�R�P���U�H�V�L�G�H�Q�W�V
�U�H�J�D�U�G�L�Q�J���W�K�H���V�H�U�Y�L�F�H
�L�O�O�X�V�W�U�D�W�H�G���D���Q�H�H�G���I�R�U���D
�P�R�U�H���F�X�V�W�R�P�H�U���I�R�F�X�V�H�G
�D�S�S�U�R�D�F�K��

Key Customer Requirements
�6�R�O�L�K�X�O�O���0�%�&���U�H�T�X�L�U�H�G
Enterprise to:
�‡ Increase recycling

�S�H�U�I�R�U�P�D�Q�F�H���W�R���D�F�K�L�H�Y�H���R�U
�H�[�F�H�H�G���J�R�Y�H�U�Q�P�H�Q�W���W�D�U�J�H�W�V��

�‡ Redesign the current
�O�D�\�R�X�W���R�I���W�K�H���V�L�W�H���W�R���L�Q�F�O�X�G�H
�D���V�H�S�D�U�D�W�H���µ�V�W�D�Q�G���D�O�R�Q�H�¶
�U�H�F�\�F�O�L�Q�J���D�U�H�D��

�‡���,�P�S�U�R�Y�H���W�K�H���F�X�V�W�R�P�H�U
experience through
�H�G�X�F�D�W�L�Q�J���W�K�H���V�L�W�H���H�P�S�O�R�\�H�H�V��
�D�Q�G���G�H�Y�H�O�R�S�L�Q�J���D���µ�P�H�H�W���D�Q�G��
�J�U�H�H�W�¶���D�S�S�U�R�D�F�K��

�‡���,�P�S�U�R�Y�H���W�K�H���W�U�D�I�¿�F���À�R�Z���D�Q�G
�H�[�L�V�W�L�Q�J���V�L�J�Q�D�J�H��

Background
�(�Q�W�H�U�S�U�L�V�H���Z�R�U�N�V���L�Q���S�D�U�W�Q�H�U�V�K�L�S
�Z�L�W�K���:�R�O�Y�H�U�K�D�P�S�W�R�Q���&�L�W�\��
�&�R�X�Q�F�L�O���W�R���G�H�O�L�Y�H�U���Z�D�V�W�H��
collection and recycling 
�V�H�U�Y�L�F�H�V����

�7�K�L�V���:�R�O�Y�H�U�K�D�P�S�W�R�Q���:�D�V�W�H��
�3�D�U�W�Q�H�U�V�K�L�S���P�D�Q�D�J�H�V��
�‡	 Household waste  
    collection
�‡	 Garden waste collection
�‡	 Dry recycling collection 
�����������S�D�S�H�U�����J�O�D�V�V�����F�D�Q�V�����S�O�D�V�W�L�F��
    bottles and cardboard) 
�‡	 �7�U�D�G�H���Z�D�V�W�H���V�H�U�Y�L�F�H�V
�‡	 �6�N�L�S���V�H�U�Y�L�F�H�V

�7�K�H���3�D�U�W�Q�H�U�V�K�L�S���D�O�V�R���P�D�Q�D�J�H�V��
�W�K�H���F�L�W�\�¶�V���+�R�X�V�H�K�R�O�G���:�D�V�W�H���D�Q�G��
�5�H�F�\�F�O�L�Q�J���&�H�Q�W�U�H�V�����+�:�5�&����
 
�6�L�Q�F�H���W�K�H���V�W�D�U�W���R�I���W�K�H���F�R�Q�W�U�D�F�W��
�(�Q�W�H�U�S�U�L�V�H���K�D�V���G�H�Y�H�O�R�S�H�G���D�Q�G��
�L�P�S�O�H�P�H�Q�W�H�G���D���Q�X�P�E�H�U���R�I��
�V�H�U�Y�L�F�H���L�P�S�U�R�Y�H�P�H�Q�W�V�������7�K�H�V�H��
include
�‡	 �3�U�R�Y�L�G�L�Q�J���U�H�F�\�F�O�L�Q�J���W�R���À�D�W�V��
    and narrow access 
    properties 
�‡	 Creating additional recycling 
���������I�D�F�L�O�L�W�L�H�V���D�W���W�K�H���+�:�5�&�V��
�‡	 �'�H�Y�H�O�R�S�L�Q�J���D�Q���D�Q�Q�X�D�O��
���������F�R�P�P�X�Q�L�F�D�W�L�R�Q�V���S�O�D�Q��
�‡	 �2�I�I�H�U�L�Q�J���D���F�L�W�\�Z�L�G�H���S�O�D�V�W�L�F��
    bottle and cardboard 
���������U�H�F�\�F�O�L�Q�J���V�H�U�Y�L�F�H��������

�(�Q�W�H�U�S�U�L�V�H���K�D�V���D�O�V�R���G�H�Y�H�O�R�S�H�G��
�D�Q�G���L�Q�W�U�R�G�X�F�H�G���L�Q�Q�R�Y�D�W�L�Y�H��
�W�H�F�K�Q�R�O�R�J�\���W�R���W�K�H���V�H�U�Y�L�F�H�V����

Our Response
�(�Q�W�H�U�S�U�L�V�H���Z�D�V���N�H�H�Q���W�R���L�P�S�U�R�Y�H��
�I�U�R�Q�W�O�L�Q�H���V�H�U�Y�L�F�H�V�����,�Q�������������W�K�H��
�W�H�D�P���H�P�E�D�U�N�H�G���R�Q���D���W�Z�R���S�K�D�V�H��
�S�U�R�M�H�F�W���W�R���G�H�Y�H�O�R�S���R�Q���E�R�D�U�G��
�W�H�F�K�Q�R�O�R�J�\�����Z�K�L�F�K���Z�R�X�O�G���E�H���¿�W�W�H�G��
�L�Q���H�D�F�K���Y�H�K�L�F�O�H�¶�V���F�D�E����

�)�L�U�V�W�O�\�����W�U�D�F�N�L�Q�J���G�H�Y�L�F�H�V���Z�H�U�H��
�L�Q�V�W�D�O�O�H�G���L�Q���D�O�O���I�U�R�Q�W�O�L�Q�H���Z�D�V�W�H���D�Q�G��
�U�H�F�\�F�O�L�Q�J���F�R�O�O�H�F�W�L�R�Q���Y�H�K�L�F�O�H�V�����7�K�L�V��

�Z�D�V���F�R�P�S�O�H�W�H�G���L�Q���F�R�Q�V�X�O�W�D�W�L�R�Q��
�Z�L�W�K���W�K�H���R�S�H�U�D�W�L�Y�H�V���W�R���H�Q�V�X�U�H���D��
�S�R�V�L�W�L�Y�H���U�H�V�S�R�Q�V�H����

�,�Q���W�K�H���V�H�F�R�Q�G���S�K�D�V�H���R�I���W�K�H��
�S�U�R�J�U�D�P�P�H�����(�Q�W�H�U�S�U�L�V�H���L�Q�W�U�R�G�X�F�H�G��
�L�Q���F�D�E���U�H�S�R�U�W�L�Q�J���V�\�V�W�H�P�V���D�F�U�R�V�V��
�:�R�O�Y�H�U�K�D�P�S�W�R�Q�¶�V���À�H�H�W���W�R���U�H�S�O�D�F�H��
�S�D�S�H�U���U�R�X�Q�G���V�K�H�H�W�V���D�Q�G���L�P�S�U�R�Y�H��
�H�I�¿�F�L�H�Q�F�\��

Achievements
�6�L�Q�F�H���W�K�H���L�Q�W�U�R�G�X�F�W�L�R�Q���R�I���W�K�H���L�Q��
�F�D�E���G�H�Y�L�F�H���V�\�V�W�H�P�V���W�K�H���Q�X�P�E�H�U��
�R�I���U�H�S�R�U�W�D�E�O�H���P�L�V�V�H�G���E�L�Q�V���K�D�V��
�U�H�G�X�F�H�G���I�U�R�P���������������W�R����������������
�7�K�H���Q�X�P�E�H�U���R�I���F�R�P�S�O�D�L�Q�W�V���I�U�R�P��
local residents has also reduced 
�E�\���D���W�R�W�D�O���R�I����������

�7�K�H���W�U�D�F�N�L�Q�J���G�H�Y�L�F�H�V���K�D�Y�H���D�O�O�R�Z�H�G��
�:�R�O�Y�H�U�K�D�P�S�W�R�Q�¶�V���F�D�O�O���F�H�Q�W�U�H���W�R��
�H�I�I�H�F�W�L�Y�H�O�\���U�H�V�S�R�Q�G���W�R���H�Q�T�X�L�U�L�H�V����
�S�D�U�W�L�F�X�O�D�U�O�\���P�L�V�V�H�G���E�L�Q���F�R�O�O�H�F�W�L�R�Q�V����
�7�K�H�\���K�D�Y�H���F�R�Q�W�U�L�E�X�W�H�G���W�R�Z�D�U�G�V��
�W�K�H���H�I�I�H�F�W�L�Y�H���P�D�Q�D�J�H�P�H�Q�W���R�I��
�U�H�V�R�X�U�F�H�V�������,�Q���W�K�H���Q�H�D�U���I�X�W�X�U�H��
�W�K�H�\���Z�L�O�O���D�O�V�R���S�U�R�Y�L�G�H���L�Q�Y�D�O�X�D�E�O�H��
�V�X�S�S�R�U�W���D�V���(�Q�W�H�U�S�U�L�V�H���H�P�E�D�U�N�V���R�Q��
a project to redesign the collection 
�U�R�X�Q�G�V��

�7�K�H���L�Q���F�D�E���G�H�Y�L�F�H�V���K�D�Y�H���E�H�H�Q��
�Z�H�O�O���U�H�F�H�L�Y�H�G���Z�L�W�K���$�O�H�[���)�D�L�U�I�D�[��
�+�H�Q�U�\�����D�Q���(�Q�W�H�U�S�U�L�V�H���U�H�F�\�F�O�L�Q�J��
�R�S�H�U�D�W�L�Y�H���R�Q���W�K�H���G�U�\���Z�D�V�W�H��
�V�H�U�Y�L�F�H�����$�O�H�[���F�R�P�P�H�Q�W�V����“The 
in-cab devices are easy to use 
and provide a permanent 
record which is useful if we are 
challenged at a later date.”

The Enterprise operational 
�V�X�S�S�R�U�W���W�H�D�P���I�R�U���W�K�H���0�L�G�O�D�Q�G�V��
�K�D�V���E�H�H�Q���U�H�V�S�R�Q�V�L�E�O�H���I�R�U���W�K�H��
�V�X�F�F�H�V�V�I�X�O���L�Q�V�W�D�O�O�D�W�L�R�Q���R�I���W�K�H��
�L�Q���F�D�E���G�H�Y�L�F�H�V�����/�\�Q�G�R�Q���5�L�J�J�V����
�D���:�R�O�Y�H�U�K�D�P�S�W�R�Q���&�L�W�\���&�R�X�Q�F�L�O��
�R�S�H�U�D�W�L�Y�H�����Z�R�U�N�L�Q�J���R�Q���W�K�H���J�U�H�H�Q��
�Z�D�V�W�H���V�H�U�Y�L�F�H���V�D�L�G��“The support 
provided has been exceptional, 
the team is always available. The 
use of the device reduces our 
paperwork and the system tells 

you exactly where you need to be 
and provides directions.”

�$���N�H�\���E�H�Q�H�¿�W���W�R���W�K�H���G�H�Y�L�F�H���L�V���W�K�D�W��
�L�Q�I�R�U�P�D�W�L�R�Q���L�V���U�H�S�R�U�W�H�G���L�Q���µ�U�H�D�O��
�W�L�P�H�¶���V�R���µ�Q�R���V�K�R�Z�¶���F�R�O�O�H�F�W�L�R�Q�V��
are reported straight away and 
�U�H�O�D�\�H�G���W�R���W�K�H���D�G�P�L�Q�L�V�W�U�D�W�L�R�Q��
�W�H�D�P�V���L�Q�V�W�D�Q�W�O�\����

�&�K�U�L�V���6�P�L�O�H�V�����:�D�V�W�H���3�R�O�L�F�\��
�0�D�Q�D�J�H�U���I�R�U���W�K�H���3�D�U�W�Q�H�U�V�K�L�S�����L�V��
�U�H�V�S�R�Q�V�L�E�O�H���I�R�U���P�D�Q�D�J�L�Q�J���W�K�H��
�U�H�O�D�W�L�R�Q�V�K�L�S���Z�L�W�K���:�R�O�Y�H�U�K�D�P�S�W�R�Q�¶�V��
call centre City Direct and says 
“The system is fantastic. The 
crew can report a bin which has 
not been presented and within 
seconds we are aware of this 
�L�Q�I�R�U�P�D�W�L�R�Q���L�Q���W�K�H���R�I�¿�F�H�����,�W���L�V��
vital to improving community 
satisfaction and communicating 
accurate information between all 
stakeholders.” 

�7�K�H���L�Q�W�U�R�G�X�F�W�L�R�Q���R�I���W�K�H���L�Q���F�D�E��
�G�H�Y�L�F�H���V�\�V�W�H�P�V���Z�D�V���F�U�X�F�L�D�O���W�R��
�W�K�H���V�X�F�F�H�V�V���R�I���:�R�O�Y�H�U�K�D�P�S�W�R�Q��
�&�L�W�\���&�R�X�Q�F�L�O�¶�V���U�H�F�H�Q�W���,�Q�Y�H�V�W�R�U�V��
�L�Q���3�H�R�S�O�H���D�Z�D�U�G�����7�K�H���$�V�V�H�V�V�R�U��
�Q�R�W�H�G���W�K�H���K�L�J�K���O�H�Y�H�O���R�I���V�X�S�S�R�U�W��
�W�K�D�W���W�K�H���G�H�Y�L�F�H�V���K�D�G���U�H�F�H�L�Y�H�G��
�I�U�R�P���W�K�H���V�W�D�I�I���D�Q�G���W�K�H���E�H�Q�H�¿�W�V��
�W�K�H�\���K�D�G���G�H�O�L�Y�H�U�H�G���L�Q���W�H�U�P�V���R�I��
�F�R�P�P�X�Q�L�W�\���U�H�O�D�W�L�R�Q�V���D�Q�G���L�P�S�U�R�Y�H�G��
�S�H�U�I�R�U�P�D�Q�F�H��

Summary
Enterprise has internally 
�G�H�Y�H�O�R�S�H�G���L�W�V���R�Z�Q���L�Q���F�D�E���V�\�V�W�H�P�V��
�Z�K�L�F�K���K�D�Y�H���S�U�R�Y�L�G�H�G���V�L�J�Q�L�¿�F�D�Q�W��
�L�P�S�U�R�Y�H�P�H�Q�W���L�Q���F�X�V�W�R�P�H�U��
relations as their enquiries can 
�Q�R�Z���E�H���G�H�D�O�W���Z�L�W�K���X�V�L�Q�J���µ�U�H�D�O���W�L�P�H�¶��
�L�Q�I�R�U�P�D�W�L�R�Q��
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